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J()/m.ny G. J.Ohn‘mn’ 1. Objective: To ensure that the Department of Veterans Services (DVS) has the
Vice Chairman " . . L. . .
financial resources necessary to effectively recruit, hire, train, and retain staff
Delegate Richard L. members in the Benefit Services Section.
Anderson

2. Background:

Delegate Mamye E. T . . - . .
clesate e e Veterans with injuries or illnesses resulting from military service may file a

BaCot . . .
ot claim for compensation from the U.S. Department of Veterans Affairs (VA).

L. Max Beyer e DVS assists Virginia veterans with the VA claims development and
William G. Haneke submission process. Services are provided free of charge at 23 Field Offices.

e Virginia receives a considerable return on investment for helping veterans,

Susan B. Hippen estimated at $122 million in new disability compensation payments to Virginia

James O. Icenhour, Jr. veterans in Fiscal Year (FY) 2010, $154 million in FY 2011, and $154 million
in FY 2012.
Thad A. Jones - . . . .
e DVS Benefit Field Offices are staffed by trained claims agents who provide
Don Lecky direct, one-on-one assistance to veterans in developing and filing VA claims.
Sandra D. Love o DYS has had a 70 percept claims .age.nt turnover during the past five years,
with many leaving for higher paying jobs.
William Nicholas e DVS lacks the financial resources to recruit and retain trained and experienced
Belinda Pinckney claims agents by being able to offer them competitive salaries.
Senator Toddy Puller 3. Discussion:

Delegate Christopher P. ¢ The state Human Resources (HR) system provides state agencies with the tools
Stolle necessary to recruit, hire, train, and retain employees. However, agencies must
have the funding necessary to effectively use existing state HR tools.

Senator Bryce Reeves e DVS lacks the funding to make effective use of all state HR tools.

Chip Moran, e Frequent turnover among Benefits Section employees directly impacts services
Chairman, Joint to Virginia’s veterans. Because it takes a considerable amount of time to train
Leadership Council of new employees and for them to become fully certified, the effect of turnover is
Veterans Service substantial and is detrimental to good customer service.

Organizations e DVS has created a staff development plan to compensate Benefit Section

Richard A. Schollmann, employees based on their knowledge, skills, abilities, experience, and level of
Chairman, Veterans responsibility. The plan incorporates “sub pay-bands” that provide pay
Services Foundation increases based on documented achievement of training milestones,

Paul E. Galanti, certifications, increased responsibility, etc.

Commissioner of e Implementing the DVS staff development plan will require significant
Veterans Services additional funding.

Adopted July 22, 2014 4. Recommendation: That the Governor and General Assembly support the

BVS Contact recruitment, hiring, training, and retention of Benefits Section staff by increasing

Donald Kaiserman the DVS Benefits Services section budget in FY16.
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