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A meeting of the Board of Veterans Services (BVS) was held on Thursday, May 19, 2016 at the Virginia War Memorial, 621 S. Belvidere Blvd., Richmond.
Members Present

· Richard Anderson
· Max Beyer
· Michael Dick

· Joana Garcia

· William Haneke
· James Icenhour

· Johnny Johnson

· Thad Jones

· Donald Kaiserman
· Nick Kesler 
· Sandra Love
· Laurie Neff
· Belinda Pinckney

· Bryce Reeves

· Christopher Stolle

· Rich Schollmann, representing the Veterans Services Foundation

· Bart Barton, Chairman, Joint Leadership Council of Veterans Service Organizations 
· John Newby, Commissioner, Department of Veterans Services
Members Absent
· Susan Hippen
· William Nicholas 

· Jennifer Wexton
Commonwealth of Virginia Officials Present
· Steven Combs, Department of Veterans Services (DVS)
· Carrie Ann Alford, DVS
· Glendalynn Glover, DVS
· Brian Pickral, DVS
· Karla Boughey, DVS

· Matt Leslie, DVS

· Leslie Frazier, Policy Director to the Secretary of Veterans and Defense Affairs
· Tommy Herbert, Legislative Aide to Delegate Anderson
Others present
· Jose Roman, Regent University Office of Military and Veterans Affairs
Materials Distributed as part of the Agenda Packet
· Agenda
· New membership roster

· Minutes from the December 9th meeting (Agenda Item IV)
· Reports (Agenda Item V)
· Joint Leadership Council of Veterans Service Organizations
· Veterans Services Foundation
· Review of the Board of  Veteran Services structure and member engagement memo from December and BVS Code section (Agenda Item VI)
Call to Order
Chairman Don Kaiserman opened the meeting at 10:05 a.m. with the Pledge of Allegiance. He then welcomed the BVS members and called the meeting to order. He asked Ms. Carrie Ann Alford to call the roll. The roll was called and a quorum was determined with 17 members present.  One member arrived shortly after the roll was called, for a total of 18 members present.  
Approval of Agenda
Senator Bryce Reeves made a motion, seconded by Mr. Jim Icenhour, to approve the agenda as presented.  The motion carried unanimously. 
Approval of December 9, 2015 Meeting Minutes
Gen. Belinda Pinckney made a motion, seconded by Delegate Rich Anderson, to approve the December 9, 2015 Meeting Minutes as presented.  The motion carried unanimously.
Reports

Joint Leadership Council of Veterans Service Organizations (JLC) Chairman Bart Barton gave a short report on the JLC and their April meeting. (Attachment 1) He said he would email out the final JLC Policy Initiatives matrix to the BVS members. Chairman Kaiserman thanked Chairman Barton and the JLC for their hard work during Session and their cooperation with the BVS.
Veterans Services Foundation (VSF) 1st Vice Chairman Rich Schollmann, in attendance on behalf of VSF Chairman Brad Antle, gave a short report on the VSF and their two most recent meetings. (Attachment 2)

Introduction of New Member

The Chairman asked Deputy Commissioner Steven Combs to introduce new board member, Col. Michael Dick, USMC (Ret.) to the board. The chairman then also said a few words about how he and Col Dick had met the week before and he was glad to have him join the BVS.
Deputy Commissioner Combs then had the visitors introduce themselves. 
Presentations

Commissioner John Newby gave a presentation covering the Department of Veteran Services’ operational, budgetary and legislative accomplishments since the last meeting.  He thanked the legislative members for their assistance during Session. He reviewed his, and the Secretary’s, vision – what they refer to as “DVS 2.0” which is providing top-notch transition assistance and job opportunities to capture the 30,000 transitioning veterans in Virginia in the next 3 years, and partnering with other state agencies to assist veterans. He then went through each DVS service section’s priorities and what the resulting budget was and what DVS will be able to accomplish with those FY17/18 funds. 
Senator Bryce Reeves asked for more information about the partnership with the state Chamber of Commerce that he had been briefed on the day before. Commissioner Newby confirmed that the Virginia Chamber of Commerce will be working more closely with the DVS Virginia Values Veterans (V3) program on a statewide initiative, their “blueprint for 2017” on how to grow the Commonwealth. The senator encouraged the Board to get involved and support this new partnership as it is a “force multiplier” for the program and Virginia.
Senator Reeves also asked about an appropriation for communications and outreach for DVS from the General Assembly next year, and asking V3 companies to start a pool of money for advertising.

Commissioner Newby stated that there has not been a specific conversation with V3 companies about assisting in communications efforts, however, about 25% are donating to DVS through the VSF for V3, the Virginia Veteran and Family Support (VVFS) program, and the War Memorial. He stated that DVS received a modest increase in the communications budget for the next biennium.
Gen. Pinckney commented that the Chamber should assist in getting the word out on our V3 companies, especially those with the most hires, and also help promote the V3 Summit.

Commissioner Newby asked the Board to help come up with ideas for marketing/communications.

Commissioner Newby also gave an update on the Department’s new initiative with the Department of Social Services’ 211 Virginia, which provides free referrals to services statewide. Beginning July 1, 211 Virginia will provide 24/7 referral support for veterans. The 211 staff are being trained specifically on military competency and other issues on how to connect veterans to the VA and other programs. Matt Leslie, DVS Housing Director, added that data will be collected on a monthly basis so we will know who is calling and why – both active duty and veterans.

Commissioner Newby reported on the VVFS work group, chaired by Secretary of Veterans and Defense Affairs John Harvey, that has been tasked with coming up with a set of recommendations to move the program forward. The work group also includes Secretary of Health and Human Resources Bill Hazel and Joint Legislative Audit and Review Commission (JLARC) Director Hal Greer. They have until November 15th to complete their work. 

A copy of the presentation was provided to the members electronically after the meeting.  
After Commissioner Newby’s presentation, Chairman Kaiserman asked Mr. Jim Icenhour to give a brief recap of the discussion from December’s meeting on potentially restructuring the Board and where things stand.  The Board had a productive discussion about improving outreach and communications, including creating an ad hoc committee on communications to support the DVS Communications Director and other DVS staff. The general consensus of the Board is that after reflection, the current structure of BVS with its’ three committees may not be the most flexible and strategic model at this point and a more streamlined structure for operational flexibility in the future would make the BVS a more forceful and effective advocate for DVS.  

Board members were in general agreement that the legislative members of the BVS should be asked to come up with legislative language to revise the Code to give the Board more flexibility in organization, while continuing to work on issues related to the service lines and regarding outreach and communications.  
JLC Chairman Barton reminded the BVS that the JLC appoints a liaison to each of the 3 current committees (Benefits, Cemeteries, Care Centers) and that has proved valuable for the JLC to get those reports back and incorporate that information into their deliberations and process. He urged the BVS to maintain some type of structure where the JLC can remain engaged.

Member reports & Open discussion
Johnny Johnson mentioned that there will be a DVS booth with information at the USO Warrior Week event in Virginia Beach the first weekend in June.

Sandra Love asked about the veterans dockets and if legislative efforts were still in need. Ms. Alford was able to give an update on the Virginia Supreme Court Work Group and that their recommendations are currently being reviewed by Chief Justice Lemons.

Joana Garcia mentioned an opportunity in Fairfax County over Memorial Day weekend to volunteer with TAPS, an organization that works with children and families who have lost a military loved one to war. Chairman Kaiserman asked her to email further details to the Board.

Bart Barton mentioned that JLC is looking at the funding for VVFS and will most likely recommend additional funding in the second year of the biennium for full conversion of staff.

Chairman Kaiserman and Commissioner Newby again stated that the focus of BVS should be operational flexibility and support of DVS and not replicating the JLC. The Commissioner stated that he does want to hear ideas from the board but the goal should not be a set of policy initiatives.

Del. Rich Anderson mentioned that General Timothy Williams, the Adjutant General of Virginia, will be sending liaisons from the National Guard to assist himself and Senator Reeves, in particular during the legislative session next year. He also introduced to the group his new legislative assistant, Tommy Herbert, previously of Delegate Timothy Hugo’s office, and said his long-time LA Ryan Galloway had moved back to Texas.
The meeting adjourned at 12:00 pm.
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	JOINT LEADERSHIP COUNCIL

REPORT TO 
THE BOARD OF VETERANS SERVICES

May 19, 2016

The Joint Leadership Council of Veterans Service Organizations (JLC) has met on three occasions since the last meeting of the Board of Veterans Services (BVS) on December 9, 2015. 
The JLC held a regular meeting of the Members on December 18, 2015, principally to prepare for the JLC Annual Conference with the General Assembly that was held on January 14, 2016.

At its meeting on April 22, 2016, the JLC reviewed the results of the recently completed session of the General Assembly.  As previously reported, the JLC sponsored twelve legislative objectives during this session with both statutory and budgetary implications.    

The overall results for Virginia’s veterans were very favorable.  Seven of the top eight JLC priorities for legislative objectives were signed by the Governor as new sections of the Code of Virginia or included in the approved state budget.  A final status of the JLC objectives is attached along with a status of other legislation with impacts to the Virginia’s vets.
The JLC looks forward to continuing our partnership with the BVS in support of Virginia’s veterans in 2016.  Our next meeting is Wednesday July 13, 2016. 

Respectfully submitted, 

Harold H. Barton, Jr. 

Chairman




VETERANS SERVICES FOUNDATION

REPORT TO

Board of Veterans Services
May 19, 2016
The Veterans Services Foundation (VSF) Board of Trustees has held two meetings since last BVS meeting.  A Development Committee Retreat was held on February 11, 2016 and two Board meetings were held on March 30 and May 4, 2016 with a quorum present.  The Development Committee Retreat was a forum to discuss developing a VSF five year strategic plan.  No action was taken at the Retreat but the issues were carried over to the 30 March and 4 May Board meetings.  The following events occurred and actions taken at the Board meeting, in addition to the usual reports and updates on VVFS, V3, and VTAP were taken and a presentation on the Virginia Veterans Care Center (VVCC) was well received: 

(1) Reviewed Foundation income, expenses, and fundraising events conducted during FY15;

(2) Approved the 2nd and 3rd Quarter FY16 VSF Financial Reports;
(3) Approved VSF-DVS FY16 Budget Adjustment for VVCC;

(4) Approved FY17 Budget Allocations for DVS programs and the VSF Support Fund

(5) Approved an update of VSF-DVS Joint Policy #4, Processing Financial Donations;

(6) Approved FY17 Milestone Plan

(7) Approved Modified Strategic Goals 

(8) Adopted the Donors’ Bill of Rights; and

(9) Appointed a Nominating Committee and elected officers for FY17.

As of 31 March, the Foundation has received donations during FY16 of about $584,000, of which almost $417,000 is for VVFS and $100,000 for V3.   While the number of donors has not increased, overall donations are up 16% over last year with VVFS being up 35% over last year at this time.   As always, the Foundation extends it sincere congratulations to the outstanding outreach of all DVS activities to realize this significant fundraising level.  It could not have been accomplished without the dedication of all DVS personnel.

The Board elected the following officers for FY15, to take office on 1 July 2016:


Chair

Pat Webb


1st Vice Chair
Rich Schollmann


2nd Vice Chair
Al Pianalto

 The next Board meeting is scheduled for August 3, 2016 at the American Legion.  Items for the next meeting may include: (1) approval of the Fourth Quarter FY16 Financial Statement; (2) approval of budget adjustments for FY17; (3) approve the FY18 budget; (4) approve Strategic Plan FY17-21; (5) approve VSF-DVS Joint Policy updates ; (5) appoint committee chairs for FY17; (6) take additional actions as required to support the five year strategic plan. 

Respectfully submitted,   

Brad Antle
VSF Chairman [image: image2.png]
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