Joint Leadership Council of Veterans Service Organizations
Meeting Minutes
May 20, 2015

A meeting of the Joint Leadership Council of Veterans Service Organizations (the JLC) was held
on May 20, 2015, at the American Legion Building, 1708 Commonwealth Avenue, Richmond.

Members Present

Harold Barton, Air Force Association

Brett Reistad, American Legion

Richard Mansfield, AMVETS

Abe Zino, Fleet Reserve Association

Stuart Williams, Military Officers Association of America
Robert Fairchild, Military Order of the Purple Heart

William Barrett, Military Order of the World Wars

Thomas Moran, National Association for Uniformed Services
Glenn Rodriguez, Navy Seabee Veterans of America
Matthew Dailey, Non Commissioned Officers Association
Carmen Gentile, Reserve Officers Association

Thomas Gimble, Veterans of Foreign Wars

George Corbett, Vietnam Veterans of America

Marie Juliano, Women Marines Association

Johnny Johnson, representing the Board of Veterans Services
Rich Schollmann, Chairman, Veterans Services Foundation
John L. Newby II, Commissioner of Veterans Services

Members Absent

Donald Kaiserman, Association of the United States Army

Allan McCroskey, Disabled American Veterans

John Edwards, Korean War Veterans Association

Rich Rinaldo, Legion of Valor

John Prendergast, Marine Corps League

David Coffield, Paralyzed Veterans of America

James Clem, Roanoke Valley Veterans Council

Robert Huffman, Virginia Army/Air National Guard Enlisted Association
Shawn Otto, Virginia National Guard Association

Alternates Present (representing their VSO)
e (urtis Jennings, Disabled American Veterans
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Alternates Present (not representing their VSO)

Vic Pena, Military Officers Association of America
Dan Dennison, National Association for Uniformed Services

Commonwealth of Virginia Officials Present

Jaime Areizaga-Soto, Deputy Secretary of Veterans and Defense Affairs
Leslie Frazier, Policy Director, Office of the Secretary of Veterans and Defense Affairs
Steven Combs, Department of Veterans Services (DVS)

Glendalynn Glover, DVS

Jon Hatfield, DVS

Tom Herthel, DVS

Jack Hilgers, DVS

Brandi Jancaitis, DVS

Judy Reid, DVS

Christina Barille, Department of Military Affairs

Drew Dickinson, Joint Legislative Audit and Review Commission (JLARC)
Liana Major, JLARC

Others Present

Jim Cuthbertson, Military Order of the Purple Heart

Bill Ashton, Fleet Reserve Association

Bill Whitt, Fleet Reserve Association

Dave Sitler, Reserve Officers Association

Susan Davenport, Virginia Repertory Theater

Rachel Cave, Virginia Repertory Theater

Rick Oertel, American Legion

Mitch Roberts, Vietnam Veterans of America (VVA) Chapter 78
Bruce MacDougall, VVA Chapter 78

Jack Harrington, VVA Chapter 78

Nick Kesler, President, Mason Military Association, College of William & Mary
Lee Upright, Student Veterans of William & Mary

Items included in the Agenda Packet

Agenda (Agenda Item II)
Reports (Agenda Item V)

Board of Veterans Services
Veterans Services Foundation
Department of Veterans Services

New Business (Agenda Item VI)

Proposed 2016 JLC Initiatives
o 01 MOAA: DVS Benefit Services
02 MOAA: Virginia Veteran and Family Support
03 MOAA: Virginia War Memorial
04 MOAA: Court dockets for Veterans

o
@]
o
o 05 MOAA: Electronic Return of Overseas Ballots
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Opening and Pledge of Allegiance
Chairman Thomas “Chip” Moran called the meeting to order at 10:02 a.m. Vice Chairman Brett
Reistad led the Council in the Pledge of Allegiance.

Roll Call of VSOs, Quorum Determination, Approval of the Agenda, and

Introduction of Guests

The roll was called, and 15 of the 23 Veterans Service Organizations (VSOs) represented on the
Joint Leadership Council of Veterans Service Organizations (the JLC) were recorded as being
represented. A quorum was determined. Mr. Johnny Johnson, representing the Board of
Veterans Services (BVS); Mr. Rich Schollmann, the Chairman of the Veterans Services
Foundation (VSF); and Commissioner John Newby of the Department of Veterans Services
(DVS) were recorded as present.

Mr. Tom Gimble made a motion, seconded by Mr. William Barrett, to approve the agenda as
presented. Mr. Harold Barton made a substitute motion, seconded by Mr. Gimble, to add Item
Vl.c. to the agenda, relating to the real estate tax exemption. The substitute motion carried
unanimously. The approved agenda is included as Attachment 1.

Mr. Steven Combs introduced the guests. Their names and organizations are recorded above.
Chairman Moran welcomed them to the meeting.

The Council observed a moment of silence in memory of former JLC member Wes Edwards.

Approve March 18, 2015 Meeting Minutes

The minutes of the March 18, 2015 meeting were approved as drafted by unanimous consent.

Presentations

Virginia Wounded Warrior Program

Mrs. Brandi Jancaitis, Director, delivered a presentation on the Virginia Wounded Warrior
Program (VWWP). Copies of the presentation were distributed electronically to the members
following the meeting. Mrs. Jancaitis stated that effective October 1, 2015, VWWP will
become Virginia Veteran and Family Support. She asked the members to be brand ambassadors
and let others know about the name change.

Members asked question about the rebranding and the time frames for public notification. There
was also discussion on what resources are being utilized to support the rebranding effort. There
was further discussion on the legal resources that were available in the five VWWP regions.
Mrs. Jancaitis answered all questions that were asked by the meeting attendees.

Benefit Services

Mr. Tom Herthel, Director, delivered a presentation on the Benefits Services section. Copies of
the presentation were distributed electronically to the members following the meeting. Several
members stated that they were astounded as to see where the Benefits section started from and
how impressed with where the section is now. Other members expressed their appreciation at
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the dedicated effort that has been put forth to make this a successful program; that they were
very happy to hear about the stepped up efforts to conduct more outreach efforts to education
veterans; and that they are pleased to hear that automating the initial claims process should
support in a reduction of wait time for the veteran to obtain their benefits.

Reports

Board of Veterans Services
Mr. Johnny Johnson gave the Board of Veterans Services (BVS) report (see Attachment 2).

Veterans Services Foundation
Veterans Services Foundation (VSF) Chairman Rich Schollmann gave the VSF report (see
Attachment 3).

Virginia Military Advisory Council
Chairman Moran gave a short update on the Virginia Military Advisory Council (VMAC).

Department of Veterans Services
Commissioner John Newby delivered the report of the Department of Veterans Services (see
Attachment 4).

New Business

Mr. Stu Williams reviewed the five MOAA proposed initiatives. Chairman Moran advised the
members that, after a proposal is adopted as a JLC initiatives, it has the full support of the entire
body. The MOAA proposals were distributed electronically following the meeting.

Ms. Leslie Frazier, Policy Director, Office of the Secretary of Veterans and Defense Affairs,
gave an overview of the 2015 Veterans and Defense Affairs Legislative Priorities.

Mr. Combs gave an update on the 2015-2018 nominations and appointments. He commended
the outstanding work done by Ms. Jennifer Sayegh, Assistant Director of Appointments in the
Office of the Secretary of the Commonwealth, throughout the appointment process. He stated
that he was certain that JLC appointments would be announced before July 1, so that the
members could begin their terms on July 1.

Mr. Combs stated that the terms of Chairman Moran and Vice Chairman Reistad would expire
on June 30, which would leave the JLC without a Chair for the July 15 meeting. He noted that
JLC Chairman Moran had asked Mr. Williams to serve as the Acting Chairman for the July 15
meeting, and that Mr. Williams had agreed to do so.

Mr. Harold Barton asked for an update on the promulgation of regulations for the real estate tax
exemption for 100% service-connected disabled veterans, noting that this was an outstanding
requirement for the Department, that he had asked about this at previous meetings, and that he
had been told that the regulations were being drafted and were nearly complete. Commissioner
John Newby answered that he would look into this immediately and would ensure that the
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regulations were completed and promulgated.

Mr. Bill Ashton suggested that an active duty service member or members be invited to attend
JLC meetings if issues related to active duty-related issues are being discussed.

Mr. Williams distributed a report, prepared by Concerned Veterans for America (CVA), titled
“Fixing Veterans Health Care — A Bipartisan Policy Taskforce.”

Public Comment

Susan Davenport, Director of Communications, Virginia Repertory Theatre, told the members
about the Virginia Rep’s upcoming production of South Pacific that will run June 26 — August 15
at the November Theatre. She said that the Virginia Rep will give two complimentary tickets to
World War II veterans.

Nick Kesler, President, Mason Military Association, briefed the JLC that the Student Veterans of
William & Mary is planning a Veterans Business Conference May 7-8, 2016 to promote
veterans’ employment, veteran-run businesses, and veteran entrepreneurship across the
Commonwealth.

Closing Remarks
Chairman Moran reminded the members that the next meeting will be held July 15 at the
Virginia War Memorial.

Adjournment
There being no further business before the Council, the meeting adjourned at 1:00 p.m.
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ATTACHMENT 1

Joint Leadership Council of Veterans Service Organizations
American Legion Building
1708 Commonwealth Avenue, Richmond
May 20, 2015
10:00 a.m. — 1:00 p.m.

AGENDA
I. Opening and Pledge of Allegiance — Chip Moran, JLC Chairman (10:00 — 10:05)

II. Roll call of VSOs, quorum determination, approval of agenda and introduction of guests
— Chip Moran, JLC Chairman (10:05 — 10:10)

III. Approve March 18, 2015 meeting minutes — Chip Moran, JLC Chairman (10:10 —
10:15)

IV. Presentations (10:15 — 10:55)
a. Virginia Wounded Warrior Program — Brandi Jancaitis, Director
b. Benefits Services — Tom Herthel, Director

V. Reports (10:55 — 11:20)

a. Board of Veterans Services — Johnny Johnson, BVS Vice Chairman (5 minutes)
b. Veterans Services Foundation — Rich Schollmann, VSF Chairman (5 minutes)
c. Virginia Military Advisory Council — Chip Moran, JLC Chairman (5 minutes)
d. Department of Veterans Services — John Newby, Commissioner (10 minutes)

BREAK (11:20 - 11:30)

VI. New business (11:30 — 12:25)

a. Initial review/discussion of potential 2016 JLC Initiatives — Chip Moran, JLC
Chairman (30 minutes)

b. Update on 2015-2018 nominations/appointments and procedures for July 15 JLC
meeting — Steven Combs, Deputy Commissioner (10 minutes)

c. Promulgation of rules for real estate tax exemption for disabled veterans

d. Other new business and open discussion — Chip Moran, JLC Chairman (15
minutes)

VII. Public comment period (12:25 — 12:55)

VIII. Closing remarks and prepare for next meeting — Chip Moran, JLC Chairman (12:55 —
1:00)

IX. Adjourn (1:00)
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ATTACHMENT 2

BOARD OF VETERANS SERVICES
REPORT TO
The Joint Leadership Council (JLC) of Veterans Service Organizations
May 20, 2015

The Board of Veterans Services (BVS) met on May 12, 2015. At the meeting, the Board:

e Received presentations on the Virginia Values Veterans (V3) Program and the Virginia
Wounded Warrior Program (VWWP);

e Received reports from the Board’s three standing committees, the Department of
Veterans Services, the Veterans Services Foundation, and the Joint Leadership Council
of Veterans Service Organizations (JLC); and

e Reviewed legislative and budget actions taken by the Governor and General Assembly
during the 2015 General Assembly session.

The Board’s three standing committees are integral to the Board’s operations. Committee
meetings provide the forum for in-depth operational discussions about Department of Veterans
Services’ programs, operations, and funding and staffing resources. The committees met on
April 20 (Benefits Committee), April 21 (Cemeteries Committee), and April 27 (Care Centers
Committee).

The Board is especially appreciative of JLC Chairman Chip Moran for his full participation in
Board/committee meetings, and of JLC members Harold Barton and George Corbett for their
work, respectively, with the Benefits and Cemeteries Committees. JLC input is invaluable to the
Board.

The BVS will hold its next meeting on July 21.

Respectfully submitted,

Johnny G. Johnson
Vice Chairman
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ATTACHMENT 3

VETERANS SERVICES FOUNDATION
REPORT TO
Joint Leadership Council (JLC) of Veterans Service Organizations
May 20, 2015

The Veterans Services Foundation (VSF) Board of Trustees has held two meetings since last JLC
meeting. A meeting was held on March 25, 2015 and on May 6, 2015 with a quorum present.
The following events occurred and actions taken at the meetings, in addition to the usual reports
and updates on VWWP and V3 and a presentation on the Veterans Transition Program:

(1) Reviewed Foundation income, expenses, and fundraising events conducted during FY'15;

(2) Approved the 2™ and 3™ Quarter FY15 VSF Financial Reports;

(3) Approved VSF-DVS FY 16 Budget;

(4) Approved an update of the Trustees Bylaws and DVS-VSF MOU;

(5) Approved the new VSF-DVS Joint Policy #11, Planned Giving;

(6) Adopted a FY15 VSF Milestone Plan (Attached); and

(7) Appointed a Nominating Committee and elected officers for FY15.

As of 15 May, the Foundation has received donations during FY 15 of about $532,000, of which
over $327,000 is for VWWP. As always, the Foundation extends it sincere congratulations to
the outstanding outreach of all DVS activities to realize this significant fundraising level. It
could not have been accomplished without the dedication of all DVS personnel.

The Board of Trustees elected the following officers for FY16:
Chair, Brad Antle
1* Vice Chair, Rich Schollmann
2" Vice Chair, Al Pianalto
In keeping with the VSF Board Bylaws, their terms will be effective July 1, 2015.

The next Board meeting is scheduled for August 5, 2015 at the Virginia War Memorial. Items
for the next meeting may include: (1) approval of the Final Quarter FY 15 Financial Statement;
(2) approval of budget adjustments for FY 16, if any; (3) review FY 16 Goals and Objectives; (4)
review VSF FY 16 fundraising program for FY'15; (5) appointment of committee chairs for
FY16.

Respectfully submitted,

Rich Schollmann

VSF Chairman

Attachments: (1) VSF FY 16 Milestone Plan
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VSF Milestones FY16*

July 1, 2015
Board Officers assume duties

August 5 meeting**

Review FY15 Goals and Objectives

Consider Goals and Objectives for FY16

Approve 4™ Quarter FY15 Financial Statement

Approve review of VSF-DVS Policies, as required

Board Chair appoints Committee Chairs/Vice Chairs
Approval of Committee Chair/Vice Chair appointments
Approve tentative dates and locations (if available for 2016)

November 4 meeting**

Approve 1* Quarter FY 16 Financial Statement
Approve budget adjustments, if any

Approve review of VSF-DVS Policies, if needed
Approve Bylaws and MOU changes, if any

March 14, 2016
Request Budget input for FY 17 due April 15

March 30 meeting

Approve 2" Quarter FY 16 Financial Statement
Approve budget adjustments, if any

Approve review of VSE-DVS Policies, if needed
Confirm dates and locations of 2016 Board meetings
Elect a nominating committee

April 4
Nominating Committee put out call for candidates for officers’ positions

May 4 meeting***

Approve 3" Quarter FY 16 Financial Statement
Approve budget adjustments, if any

Approve FY17 budget

Elect officers for FY17

*At all meetings, as appropriate, receive VWWP, V3, and other DVS activity updates.
**In odd numbered years review all VSF-DVS Policies, Bylaws, and MOU
***In Odd numbered years, receive report on APA audit, if available
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ATTACHMENT 4

Memorandum for: ~ Chairman Chip Moran

Members, Joint Leadership Council of Veterans Service Organizations

From: John L. Newby II, Commissioner
Date: May 20, 2015
Subject: Department of Veterans Services report

Your Department of Veterans Services continues to “move out” on multiple fronts:

Expanding access to veterans benefits: $1,750,201 in new General Fund (GF) money
was approved for the DVS Benefit Services section in Fiscal Year (FY) 2016. On July
10, DVS will onboard 13 new full-time employees (2 regional managers, 3 veterans
service representatives (VSR)/outreach coordinators, 7 VSRs, and 1 veterans service
administrator (VSA)). 10 VSA positions will convert to VSRs. New offices are planned
for Chesapeake, Fredericksburg, and Petersburg.

Ending Veterans Homelessness: over 500 homeless veterans have been housed since
November 2014. Planning is underway for the 2" Annual Ending Veterans
Homelessness Summit on June 17. With new funding approved by the Governor and
General Assembly, DVS will hire three new Housing Resource Specialists in FY 16.
Putting veterans to work in the new Virginia economy: $500,000 in new GF was
approved for FY 16 to award grants to companies that hire and retain veterans; $1,000 for
each veteran hired and retained for one year, up to a maximum of $10,000 per company.
Additional FY16 funding was also provided for V3 and Virginia Transition Assistance
Program (VTAP) operations.

At the reconvened session on April 15, the General Assembly unanimously approved the
Governor’s proposed amendments to the four veterans care center bills. $66.7 million in
Virginia Public Building Authority (VPBA) bond funding has been approved for the
design of new veterans care centers in Hampton Roads and Northern Virginia and the
construction of one center.

Virginia Wounded Warrior Program (VWWP) will become known as Virginia Veteran
and Family Support (VVES) on October 1.

DVS will submit a grant application to the U.S. Department of Veterans Affairs for phase
expansion at the Albert G. Horton, Jr. Memorial Veterans Cemetery (Suffolk).
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