
BVS POC Report

Justice Involved Veterans and Veteran Treatment Dockets
September 21, 2023

Virginia Department of Veterans Services



2www.dvs.virginia.gov

Care 
Coordination

Comprehensive 
Needs 
Assessment & 
Care 
Coordination 
Planning
Linkage to  
Behavioral 
Healthcare,
Rehabilitative 
and Supportive 
Services

Family 
Services

Care  
Coordination 
Services
Mission: Healthy 
Relationships 
Workshops
Mission: Healthy 
Families Retreats

Homeless 
Services 

Prevention 
resources

Rapid Re-housing 
Assistance

Energy Share

Peer     
Services

Vet to Vet 
Support
Peer Groups
Individualized 
and relationship-
based support
Encourages, 
inspires and 
assists in 
achieving hope 
and goals

Justice 
Involved 
Services

Capacity Building 
to Expand use of 
Veteran 
Dockets/Courts
Re-Entry Councils
Jail/Prison Visits
Resource 
Connections for 
justice-involved 
veterans 

Outreach & 
Community
Education

Resource Tables
Community Event 
Coverage

Military Culture 
Training 

Crisis Intervention 
Training
PTSD/TBI Training
V3 Employer  
   TrainingSpectrum of Services

Spectrum of Services

Presenter
Presentation Notes
Care Coordination:    VRS/VPS perform comprehensive needs assessments and then develop plans based on the veteran’s (or family member’s) goals.    Through community partnerships and connections, staff are able to link clients to needed resources and established service providers.   We coordinate services and monitor for successful completion.

Family Services:  VVFS offers the same comprehensive care coordination services for family members.  Additionally we offer two psycho-social interventions:  MHR which is a Couples Workshop which is a relationship enrichment workshop for committed couples who may be experiencing relational stressors to include Military Operational Stress perhaps from deployments, the effects of Post-Traumatic Stress Disorder (PTSD) and/or Traumatic Brain Injury (TBI).  It is a 14-hour course taught over the course of a weekend.  Couples learn and practice communication skills and to understand the effects MOS is having on their relationship and how to navigate those challenges in a healthy way.    We also offer MHF which is a relaxing, fun filled weekend retreat that helps veteran couples and families build relationships, improve communication skills and develop resiliency skills that facilitate improvement in coping with the stress of military life and deployment.  The retreats are designed to enhance veteran and family wellbeing by allowing the families to step away from daily stressors and grow and support one another as a unit. The retreats also allow families to engage with supportive services providers outside of a formal treatment setting which can decrease stigma and promote help-seeking behaviors. 

Homeless Services:  VVFS plays a role in the community in addressing homelessness and housing issues for veterans.  Led by Matt Leslie,  VVFS staff work collaboratively with community homeless services organizations and the VA to assist veterans in accessing affordable housing and attaining stability and sustainability.  The Director of Housing Promotes and coordinates an integrated system of care for veteran experiencing homelessness and support the housing needs of Virginia Veterans across the spectrum by:

Chairs the Governor’s Coordinating Council on Homelessness Veteran’s Subcommittee

Coordinate with the Veterans Affairs Medical Centers (VAMCs), homeless Continuum’s of Care, and veteran housing providers

Support VVFS through coordination of homeless/housing direct services implementation and provide technical assistance

Provide data statewide data support on veteran  �homelessness and housing issues

Administer the DVS Homeless Fund
 

Peer Services:  as learned previously,  VVFS employs Certified Peer Specialists who work one on one alongside veteran peers to inspire and support individuals in their personal management of daily living and behavioral challenges.   They also facilitate support groups – currently there are 6 groups being delivered across the state.   3 in North, 2 Central, 1 East, 1 West.

Justice Involved Veterans Services: Objective is to increase the coordination of prevention, intervention, and reentry services for justice-involved veterans (JIVs) at different intercept points in the criminal justice system. JIS program is led by Donna Harrison who’s role is to:�
Manage the Department’s VVFS Justice-Involved Services program in the 4 regional consortia�
Promote interagency collaborations to �prevent service gaps for JIVs�
Provide technical assistance and training �on criminal justice related topics to �state, regional, and local organizations


Outreach and Training:  VVFS is mandated in code to build awareness of veterans' service needs and the availability of the program through marketing, outreach, and training for first responders, service providers, and others.  We do this through the offering of various trainings (MCC, CIT, PTSD/TBI) and community outreach and event coverage.   Led by the Director of T&O, Martha Utley who coordinates trainings and outreach for the program. 
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VVFS Justice Involved Services (JIS)
Mission

The VVFS JIS provides services and resource connections for justice-involved 
veterans (JIVs) across the continuum of the criminal justice system from 

diversion to incarceration to re-entry and community supervision. 



Veterans participating in Veteran Treatment Dockets (VTDs)

Incarcerated veterans in jail or prison (within 120 days of release or sooner)

Veterans currently on probation and/or parole supervision
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Veteran Justice Specialists Caseload
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Virginia Department of Corrections (VADOC):
As of September 2023, 3,556 veterans in VADOC (6.18% of incarcerated population):

o 1,519 veterans incarcerated in VADOC correctional facilities; 23 in jails (state 
responsible)

Average 400-500 veterans are released statewide from VADOC custody

2,014 on state probation/parole supervision (3.24% of state supervision population)

Lack of veteran data from other criminal justice intercept points (courts, jails, law 
enforcement/arrests)
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• HOUSING, HOUSING, HOUSING! (71% requested housing/homelessness 

assistance)

• Veteran identification

• Justice service needs-more capacity needed to serve expanding VTDs

• Re-entry barriers for individuals being released from incarceration

• Local and regional jail discharge planning gaps
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Challenges



• Additional VJS position in North region

• VVFS Housing and Criminal Justice Coordinator

• Collaboration with VADOC Probation and Parole Districts/Reentry 

Optimization initiative (Chief Transformation Office)

• Incarcerated veteran outreach (jail-focused)
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New Initiatives/Innovative Solutions
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